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THE DIRECTOR OF CENTRAL INTELLIGENCE 


24 February 1966 


MEMORANDUM FOR: Deputy Director for Support 


I have noted with great pleas- 
ure your memorandum of 9 February 1966 commend- 
ing the Office of Logistics in general and Mr. George 
BE. Meloon in particular for their accomplishments 
during Fiscal Year 1965. Iam always pleased to 
receive such reports demonstrating full compliance 
with the spirit of the President's directives to get 
a dollar's worth for every dollar spent. 


Please extend my congratu- 
lations to Mr. Meloon and his staff and ensure that 
these commendations are noted in the personnel 
files of the appropriate employees. 


W. F. Raborn 
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DD/S 66-0742: Memo fm DD/S to DDCI dtd 9 Feb. 66 subj: Commendation: 
George E. Meloon, Director of Logistics 
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9 FEE 1966 


“ZMORANDUM POR: Deputy Director of Central Intelligence 


SUBIECT > Cammendation - George E. Meloon, Director 
of Logistics 


i. This memorandum is for your information only. 


2. During Fiscal Year 1965 the Office of Logistics initiated action 
on programs degilgned te reduce personnel etrength and, at the same time, 
iiaprove efficiency. The programs were aimed lersely at improving work - 
load absorption and quick reaction capabilities through improved organize - 
tion, Management and procedures. On 12 July 1965 Mr. George E. Meloon 
wae appointed Director of Logistica. Since that date he bag not only carried 
forward the plans developed by his predecessors, trat he has added innova- 
tions of hia own. Hia ability to coment previous plans with his own has 
significantly improved the Office of Logistics’ contribution to the Azency'» 


wssion. 


!, The Office of Logistics sas demonstrated on numercus occasio:: 
a capbiity es react anes Hs pase af pan, requirements. _ Note: 


25xX1 


The Office's ability to react quickly has been 
influenced te 4 considerable extent by Mr. Meloon's personal atrention to 
such alituations. 


4. Ihave observed substautial improvements in logistical oryganize- 
tion and procedures. Improvements in this field have included a system for 
the aimplified handling of interdeparemental requisitions, the elimination of 
an accounts peyable ledger, improved printing capabilities, and reorganization 
of the Agency's transportation activity. Action has been taken to elirninate: 
the necessity of stocking iteris such as field clothins aud film which can bc 
obtained from military sources as needed. 
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“. Pature objectives of the Office of Logistics include: 


4. The furnishing of swpplies te the Agency's Building Supply 
Uifices by the General Services Administration. This 
action would eliminate about 200 requisitions per month. 


b, An improved pelority system for bandling requisitions 
through the separation of project materie! fror. admini- 
trative supplies. 


ce evictions in stock levels based upon isaue experience. 


4d. The establishment of a Finance Usitf to 25X1 
reduce caper flow. 


6. Economies have also been achieved in areas othex taan the Office 
4 Logistics through Mr. Meloon’s efforts. 25¥1 


7. The workload of the Office of Logistics has increased steadily in 
receam months. Through the ingenuity of hr. Meioon and other key persomel 
of the Difiee of Logistics, these additional workloads have been aboorbed aud, 
at the same time, persounel strength has been reduced. It ie with considerable 
pleasure that 1 invite your attention to this example of managerial excellence by 
ir. Meloon and other key personnel in the Office of Logistics. 


SIGNED R. L. Bannerman 
Se dee Demgoriian 
ieonuty Dbrecrss 
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REMARKS: 


Recommend your signature. 
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